
          

Long-term Homecare Planning Guide 
Planning early gives seniors and families far more control over staying at home safely and 
comfortably as care needs increase. A strong long-term home care plan usually combines 
medical planning, financial preparation, home modifications, legal documents, and a reliable 
support network. 

Here are the key best practices. 

 

1. Start Planning Before There’s a Crisis 
The best outcomes usually happen when families plan while the senior is still relatively 
independent. Waiting until after a fall, hospitalization, or dementia progression often limits 
options and increases stress. 

Important conversations include: 

• What level of independence matters most? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________  

• What kinds of help would be acceptable?  

___________________________________________________________________ 

___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________  



 

• Under what circumstances would institutional care ever be considered?  

___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________  

• Which family members can realistically help? 

 ___________________________________________________________________ 
 
___________________________________________________________________ 
 
___________________________________________________________________  

• What cultural/language preferences matter for caregivers?  

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________  

 

2. Create an “Aging in Place” Assessment 
A professional home assessment can identify risks and future needs. 

Common areas evaluated: 

• Fall hazards  
• Bathroom safety  
• Stair accessibility  
• Lighting  
• Medication management  
• Emergency access  
• Cooking safety  
• Transportation ability  

Useful modifications often include: 

• Grab bars  
• Walk-in showers  



 

• Ramps  
• Stair lifts  
• Better lighting  
• Smart monitoring devices  
• Medical alert systems  

If the home has multiple floors, many families eventually convert a main-floor room into a 
bedroom. 

 

3. Build a Layered Care Plan 
Most seniors staying at home long term need increasing levels of support over time. 

A strong plan typically progresses through stages. Planning these stages in advance avoids 
rushed decisions later. 

Early stage 

• Housekeeping  
• Meal prep  
• Transportation  
• Medication reminders  

Moderate support 

• Personal support workers (PSWs) - government-funded and private (further details below) 
• Bathing assistance  
• Mobility assistance  
• Companion care  
• Cognitive supervision  

Advanced support 

• Daily or overnight caregivers  
• Skilled nursing visits  
• Dementia care  
• Palliative/home hospice care  

 
 

 



4. Understand Public vs Private Care Options 
In Canadian provinces and territories, publicly funded home care is coordinated through their 
respective ministry of health departments. Many families supplement public care with private 
agencies or independently hired caregivers, as necessary. 

Their services may include: 

• Nursing  
• PSWs  
• Physiotherapy  
• Occupational therapy  

However, families should know: 

• Hours can be limited  
• Staffing continuity varies  
• Wait times may exist  

Useful official resources: 

• Your provincial government Ministry of Health department. For example, in Ontario 
additional information is available through www.ontariohealthathome.ca  

 

5. Carefully Screen Caregivers and Agencies 
Whether hiring privately or through an agency, families should: 

• Verify references  
• Request background and police checks  
• Confirm experience with mobility issues, dementia, or chronic illness  
• Clarify backup coverage if the caregiver is unavailable  
• Ensure clear communication expectations  

Consistency is extremely important for seniors, especially with cognitive decline. 

Many families prioritize: 

• Same-language caregivers  
• Cultural compatibility  
• Calm personality  
• Reliability over lower hourly cost  

 



 

6. Put Legal and Financial documents in-place early 
This is one of the most important steps. 

Key documents usually include: 

• Power of Attorney for Property  
• Power of Attorney for Personal Care  
• Updated will  
• Advance care directives, including Do Not Euthanize (DNE) 
• Banking/account access planning  

Without these documents, families can face major difficulties arranging care or managing 
finances. 

Families should also organize: 

• Medication lists  
• Insurance policies  
• Doctor contacts  
• Hospital preferences  
• Emergency contacts  

 

7. Build a Realistic Financial Plan 
Long-term home care can become expensive, especially if 24-hour support is eventually needed. 

Families should estimate: 

• Current monthly costs  
• Future care escalation costs  
• Home modification costs  
• Inflation  
• Back-up funds for emergencies  

Approximate private care costs can range widely depending on: 

• PSW vs nursing care  
• Daytime vs overnight support  
• Dementia specialization  
• Live-in vs hourly care  



 

Some families use: 

• Long-term care insurance  
• Reverse mortgages  
• Downsizing  
• Family cost sharing  

A financial planner experienced in senior care planning can help model scenarios.  

 

8. Prevent Caregiver Burnout 
Family caregivers often underestimate how demanding long-term care becomes. 

Best practices: 

• Rotate responsibilities  
• Use respite care  
• Accept outside help earlier  
• Schedule regular breaks  
• Avoid relying on one person alone  

Burnout is one of the biggest reasons home care plans fail. 

 

9. Plan Specifically for Cognitive Decline 
If dementia risk exists, planning should happen as early as possible. 

Important considerations: 

• Wandering prevention  
• Medication supervision  
• Financial fraud protection  
• Driving cessation planning  
• Simplified routines  
• Future decision-making authority  

Families often wait too long to discuss dementia-related planning because the conversations are 
difficult. 

 



10. Reassess Every 6–12 Months 
Needs change gradually, then sometimes suddenly. 

A good care plan should be reviewed regularly for: 

• Mobility decline  
• Memory changes  
• Nutrition issues  
• Caregiver stress  
• Safety concerns  
• Isolation/loneliness  

Small adjustments made early often prevent hospitalizations. 

 

Helpful Professionals to Involve 
Depending on the situation: 

• Geriatricians  
• Elder law lawyers  
• Financial planners  
• Occupational therapists  
• Care coordinators  
• Social workers  
• Home care agencies  

 

A Practical “Best Outcome” Approach 
Families who successfully keep seniors at home long term often: 

1. Start planning early  
2. Modify the home proactively  
3. Use a mix of public + private support  
4. Maintain consistent caregivers  
5. Prepare financially for escalating care  
6. Share caregiving responsibilities  
7. Reassess regularly instead of waiting for emergencies  

For many seniors, remaining at home can significantly improve comfort, dignity, and 
emotional wellbeing when the right support system is in place.  



 

For additional general information, please contact Life Care Network Inc. 
info@lifecarenetwork.ca or 416-477-4028 

 

 


